
EDC	
  Meeting	
  Minutes	
  September	
  8,	
  2016	
  (approved)	
  
Unity	
  Town	
  Office	
  
In	
  Attendance:	
  Mary	
  Leaming,	
  Lucia	
  Picard,	
  Clem	
  Blakney,	
  Tony	
  Avila,	
  MaryAnn	
  Hayes,	
  Jim	
  Buckle,	
  Emily	
  
Newell,	
  Dan	
  McCormick~	
  Guest	
  speaker	
  ~Unity	
  Fire	
  Chief	
  David	
  Smith	
  
	
  
Meeting	
  called	
  to	
  order	
  6:07	
  
Meeting	
  minutes	
  from	
  5/16,	
  6/6	
  approved	
  (there	
  was	
  no	
  written	
  record	
  of	
  them	
  having	
  been	
  previously	
  
approved)	
  
Minutes	
  from	
  August	
  15	
  approved	
  with	
  the	
  inclusion	
  of	
  the	
  insert	
  provided	
  by	
  Sarah	
  Ross	
  from	
  KVCOG	
  
	
  
Re	
  establishing	
  Revolving	
  Loan	
  Committee	
  to	
  oversee	
  the	
  RLF	
  applicants-­‐‑	
  
Committee	
  members	
  reaching	
  out	
  to	
  potential	
  candidates	
  that	
  may	
  have	
  interest	
  and/or	
  experience	
  in	
  
areas	
  of	
  business	
  and/or	
  finance	
  to	
  review	
  loan	
  applications	
  and	
  make	
  recommendations	
  to	
  selectboard	
  
for	
  approval	
  of	
  loans	
  made	
  from	
  TIF	
  funds	
  to	
  stimulate	
  business	
  growth	
  and	
  development.	
  (Monies	
  have	
  
previously	
  been	
  allocated	
  and	
  voted	
  on	
  by	
  residents	
  for	
  this	
  purpose)	
  
	
  
Committee	
  reviewed	
  Spread	
  Sheet	
  of	
  TIF	
  Financials	
  to	
  gain	
  better	
  understanding	
  of	
  what	
  funds	
  are	
  
available	
  to	
  apply	
  toward	
  projects,	
  RLF	
  and	
  what	
  is	
  unallocated	
  and	
  what	
  is	
  anticipated.	
  
	
  
Presentation	
  by	
  guest	
  speaker	
  Fire	
  Chief	
  David	
  Smith	
  
David	
  addressed	
  the	
  committee	
  with	
  a	
  very	
  detailed	
  account	
  of	
  the	
  status	
  of	
  the	
  towns	
  fire	
  truck	
  /	
  
emergency	
  response	
  fleet	
  of	
  vehicles.	
  	
  The	
  age,	
  maintenance	
  and	
  difficulty	
  in	
  finding	
  parts	
  for	
  some	
  of	
  the	
  
oldest	
  vehicles	
  will	
  cost	
  the	
  town	
  more	
  money	
  in	
  the	
  long-­‐‑run.	
  	
  He	
  explained	
  that	
  it	
  would	
  be	
  more	
  cost	
  
effective	
  for	
  the	
  FD	
  to	
  consolidate	
  and	
  downsize	
  their	
  fleet	
  by	
  taking	
  2	
  of	
  the	
  oldest	
  vehicles	
  out	
  of	
  
circulation	
  and	
  selling	
  them.	
  	
  With	
  the	
  additional	
  assistance	
  of	
  TIF	
  funds	
  (an	
  approved	
  TIF	
  expense)	
  he	
  
hopes	
  to	
  acquire	
  another	
  emergency	
  response	
  truck,	
  to	
  replace	
  the	
  older	
  2,	
  which	
  would	
  have	
  the	
  ability	
  
to	
  perform	
  multiple	
  functions	
  with	
  the	
  primary	
  function	
  being	
  responding	
  to	
  vehicle	
  accidents.	
  	
  
Breakdown	
  of	
  crash	
  calls	
  responded	
  to	
  within	
  the	
  TIF	
  district:	
  
2016:	
  38%	
  	
  (4	
  of	
  11	
  calls)	
  
2015:	
  43%	
  	
  (6	
  of	
  14	
  calls)	
  
2014:	
  25%	
  	
  (5	
  of	
  20	
  calls)	
  
2013:	
  45%	
  	
  (5	
  of	
  11	
  calls)	
  
He	
  estimates	
  the	
  cost	
  between	
  $15,000-­‐‑	
  $25,000.00.	
  
There	
  were	
  questions	
  and	
  general	
  discussion	
  about	
  what	
  funds	
  might	
  be	
  accessible	
  to	
  help	
  the	
  FD	
  make	
  
the	
  purchase.	
  	
  	
  Some	
  money	
  could	
  come	
  out	
  of	
  the	
  operations	
  budget	
  or	
  the	
  fire	
  truck	
  fund.	
  	
  
A	
  motion	
  was	
  made	
  to	
  approve	
  38%	
  percent	
  of	
  the	
  purchase	
  price	
  up	
  to	
  a	
  maximum	
  of	
  $10,000	
  to	
  come	
  
from	
  TIF	
  funds.	
  It	
  was	
  seconded.	
  Vote	
  of	
  6	
  yes,	
  to	
  recommend	
  to	
  select-­‐‑board	
  2	
  abstentions.	
  
	
  
Mary	
  reported	
  on	
  the	
  meeting	
  with	
  The	
  Chambers	
  and	
  Landowner	
  –	
  This	
  particular	
  location	
  is	
  not	
  an	
  
option	
  as	
  the	
  landowner	
  has	
  a	
  specific	
  vision	
  for	
  the	
  property	
  that	
  may	
  not	
  match	
  the	
  Chambers	
  plans	
  at	
  
this	
  time”.	
  
Mary	
  &	
  Emily	
  spoke	
  with	
  Larry	
  at	
  the	
  Unity	
  Foundation	
  about	
  the	
  foundation	
  providing	
  assistance	
  to	
  the	
  
EDC	
  in	
  the	
  form	
  of	
  a	
  facilitated	
  group	
  process	
  around	
  Economic	
  Development	
  in	
  Unity”	
  
Next	
  steps:	
  
Jim	
  will	
  follow	
  up	
  with	
  people	
  that	
  expressed	
  interest	
  in	
  being	
  on	
  the	
  RLF	
  committee	
  
Sam	
  will	
  continue	
  work	
  on	
  updating	
  the	
  business	
  directory	
  for	
  town	
  website	
  
Emily	
  &	
  Mary	
  will	
  follow	
  up	
  with	
  Larry	
  from	
  Unity	
  Foundation.	
  
Lucia	
  will	
  follow	
  up	
  with	
  the	
  Chambers	
  to	
  see	
  about	
  other	
  properties	
  that	
  might	
  be	
  suitable	
  to	
  their	
  goal	
  
of	
  developing	
  a	
  small	
  assisted	
  living	
  facility.	
  
	
  
Meeting	
  adjourned	
  7:40	
  
Respectfully	
  submitted,	
  
Lucia	
  Picard	
  


