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TOWN	  OF	  UNITY	  	  

ECONOMIC	  DEVELOPMENT	  COMMITTEE	  MEETING	  MINUTES	  

March	  21,	  2016	  (as	  approved	  4/4/16)	  

LOCATION:	  TOWN	  OFFICE	  UNITY,	  MAINE	  

Members	  present:	  Chris	  Rossignol,	  Tony	  Avila,	  Lori	  Grant,	  Emily	  Newell,	  MaryAnn	  Hayes,	  Lucia	  
Picard,	  Gail	  Chase,	  Mary	  Leaming,	  Mike	  Gold,	  Clem	  Blakney,	  Jane	  Stevens	  Pinette,	  Dan	  
McCormick	  

Guests:	  Penny	  Sampson,	  Ryan	  Drake	  

6:00	  PM	  Mary	  started	  the	  meeting.	  

Approved	  prior	  minutes	  with	  addition	  of	  Blaine	  Parsons’	  request	  for	  fishing	  derby	  to	  February	  
minutes	  

Mary	  -‐	  	  Larry	  Sterrs	  not	  coming	  tonight.	  

Mary	  Ann	  suggested	  Thomas	  Kittredge	  from	  Belfast	  may	  be	  available	  to	  come	  speak	  at	  a	  
meeting.	  Also	  suggested	  that	  Rosie	  fro	  KVCOG	  speak	  at	  a	  meeting.	  

Gail	  suggested	  keeping	  the	  speakers	  to	  20	  minutes	  each.	  	  

Emily	  advised	  the	  committee	  has	  17	  slots,	  14	  are	  filled.	  	  

Lucia	  asked	  if	  the	  committee	  would	  be	  providing	  any	  information	  at	  the	  town	  meeting?	  possible	  
feedback?	  insights/direction?	  

Chris	  stated	  a	  new	  local	  business	  is	  looking	  for	  TIF	  funds	  for	  expansion,	  possible	  revolving	  loan.	  
The	  process	  for	  loans	  needs	  to	  be	  outlined	  for	  grants	  and	  revolving	  loans.	  	  

Gail	  provided	  a	  hand	  out	  showing	  revolving	  loan	  fund	  information	  for	  Waterville,	  Monmouth,	  
Gardiner	  and	  Madison's	  TIF	  program.	  Discussed:	  no	  deep	  staffing	  in	  Unity,	  not	  competing	  with	  
banks	  or	  credit	  unions,	  work	  with	  smaller	  amounts,	  possible	  portion	  of	  forgiveness,	  and	  a	  low	  
interest	  rate.	  

Tony	  pointed	  out	  Monmouth	  has	  4100	  people.	  As	  a	  committee	  should	  work	  on	  our	  own	  town	  &	  
needs,	  not	  drain	  the	  funds,	  and	  help	  more	  people.	  

Mary	  Ann	  suggested	  we	  need	  criteria.	  Need	  to	  know	  who	  we	  are	  trying	  to	  help	  before	  setting	  up	  
the	  process,	  amounts,	  etc...	  

Lucia	  asked	  if	  we	  might	  want	  KVCOG	  to	  take	  it	  on?	  

Mary	  Ann	  advised	  our	  needs	  assessment	  is	  top	  priority.	  
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Mary	  said	  Noreen	  pushed	  on	  it	  as	  a	  flexible	  tool.	  

Lucia	  moved	  forward	  with	  findings	  on	  an	  assisted	  living	  facility.	  John	  Piotti	  confirmed	  it	  had	  
been	  checked	  into	  over	  12	  years	  ago.	  It	  was	  looked	  into	  but	  no	  money	  spent	  on	  the	  research.	  
EMHC	  systems	  will	  be	  getting	  back	  to	  her.	  	  

Businesses	  that	  left	  Unity	  said	  they	  left	  due	  to	  overhead,	  rents,	  insurance,	  transportation,	  and	  
hard	  to	  make	  a	  profit	  in	  Unity.	  

Centerpoint	  wants	  to	  expand	  and	  may	  be	  interested	  in	  the	  grant	  program.	  

Mary	  Ann	  spoke	  with	  Thomas	  Kittredge,	  looked	  at	  other	  town	  websites,	  committees	  and	  how	  
they	  are	  promoting	  their	  town.	  Common	  things	  other	  towns	  have	  on	  their	  websites	  included	  
locations,	  empty	  spaces,	  searchable	  data	  base	  with	  business	  listings,	  details	  on	  permitting	  
processes,	  types	  of	  fees	  for	  business	  resources	  &	  tech	  assistance	  section.	  Sherman	  has	  no	  
regulations	  other	  than	  state	  minimum.	  Oakfield	  has	  a	  wind	  turbine	  TIF	  district	  that	  is	  funding	  
roads	  as	  its	  economic	  development	  infrastructure.	  	  

The	  idea	  of	  a	  community	  supported	  restaurant	  was	  tossed	  around.	  

Tony	  presented	  the	  business	  wants	  of	  the	  community.	  A	  feed	  store,	  animal	  supplies,	  lumber,	  
lodging,	  coordinating	  MOFGA	  events	  with	  the	  town	  and	  other	  business	  events.	  Also	  a	  bikeway,	  
sidewalks,	  and	  whether	  homeowners	  insurance	  covers	  the	  sidewalks	  or	  not.	  

Tony	  mentioned	  tax	  breaks	  and	  equipment	  rebates.	  Questioned	  if	  TIF	  can	  help	  out	  a	  business	  
with	  a	  well,	  and	  also	  with	  paving	  a	  driveway/parking	  lot.	  	  

A	  discussion	  on	  the	  town	  taking	  responsibility	  of	  liability	  for	  sidewalks	  &	  non-‐profits	  not	  sharing	  
fire	  department	  costs	  followed.	  

Penny	  advised	  the	  college	  pays	  tax	  on	  land	  not	  directly	  used	  for	  students.	  

Dan	  explained	  some	  businesses	  would	  like	  to	  see	  a	  list	  of	  businesses	  on	  the	  town	  website,	  it	  is	  
also	  felt	  by	  locals	  spoken	  with	  that	  the	  zone	  &	  comp	  plan	  are	  too	  restrictive	  for	  new	  business	  
locations,	  it	  will	  cost	  more	  in	  Unity	  vs	  Knox	  or	  Freedom	  due	  to	  property	  values	  in	  Unity	  being	  
higher.	  They	  feel	  some	  of	  the	  non	  profits	  are	  on	  the	  bigger	  properties	  &	  not	  paying	  taxes.	  People	  
are	  not	  sure	  what	  the	  UEDC	  is	  about	  or	  how	  it	  can	  help	  them.	  

Mary	  suggested	  looking	  on	  the	  town	  website	  to	  see	  the	  list	  of	  non-‐profits	  that	  do	  pay	  taxes.	  

Lori	  gave	  information	  regarding	  use	  of	  the	  marina	  and	  campground	  costs.	  Insurance	  for	  a	  
campground	  are	  based	  on	  expected	  annual	  income	  &	  value	  of	  buildings,	  facilities	  etc...	  Based	  on	  
a	  $20,000	  income	  the	  insurance	  would	  start	  around	  $1100	  and	  an	  additional	  $400	  if	  renting	  
kayaks,	  boats,	  etc.,..	  John	  Piotti	  provided	  some	  information	  on	  the	  marina.	  There	  is	  no	  known	  
pollution,	  the	  electrical	  &	  plumbing	  needs	  to	  be	  completely	  redone.	  There	  is	  currently	  no	  
building	  on	  site.	  The	  LLC	  that	  owns	  the	  marina	  is	  willing	  to	  selling	  it,	  especially	  for	  public	  use.	  



Economic	  Development	  Committee	  Minutes	  3-‐21-‐16	   	   Page	  3	  of	  3 

Mary	  went	  over	  the	  lodging	  feasibility	  study,	  suggesting	  a	  lodging	  &	  food	  service	  study	  in	  one.	  

Chris	  spoke	  to	  Jeremy	  about	  the	  former	  homestead.	  The	  price	  tag	  is	  $289k	  and	  Jeremy	  and	  
brother	  may	  purchase	  it	  to	  run	  themselves	  if	  it	  doesn't	  sell.	  	  	  

Mary	  requests	  action	  steps	  to	  move	  forward.	  	  

Discussion	  regarding	  if	  KVCOG	  was	  asked	  about	  a	  feasibility	  study	  for	  lodging,	  possible	  
marketing	  research,	  and	  creating	  a	  formal	  assessment.	  	  

Clem	  spoke	  with	  a	  hotel	  manager	  from	  Waterville	  who	  could	  not	  discuss	  lodging	  in	  Unity	  as	  it	  is	  
a	  conflict	  of	  interest	  to	  him,	  which	  is	  a	  common	  problem	  in	  trying	  to	  research	  with	  other	  
business	  owners.	  	  

Mary	  agrees	  creating	  a	  formal	  assessment	  is	  the	  next	  step.	  Tony	  &	  Dan	  are	  continuing	  to	  talk	  
with	  Unity	  business	  owners	  to	  get	  their	  wants/needs	  in	  town.	  Chris	  suggested	  we	  establish	  a	  
base	  line	  first.	  Establish	  a	  need.	  Possibly	  bring	  in	  professionals	  for	  guidance.	  Finding	  out	  the	  
legality	  in	  offering	  tax	  cuts/rebates	  for	  business	  is	  necessary.	  	  

Tony	  suggests	  tackling	  one	  thing	  at	  a	  time	  with	  TIF	  funds	  vs	  spreading	  out	  a	  little	  here	  &	  there	  to	  
several	  businesses.	  

Jane	  discussed	  Unity	  being	  a	  college	  town	  and	  that	  not	  all	  businesses	  will	  thrive	  in	  a	  college	  
town.	  	  

Meeting	  closed	  at	  7:57pm.	  

	  

Respectfully	  submitted,	  

Lori	  Grant 


