Unity EDC Minutes October 3, 2016 (Approved)

Unity Town Office

In attendance; Mary Leaming, Jim Buckle, Joe Saltalamachia, Lucia Picard, MaryAnn Hayes, Chia Murdock,
Gail Chase, Clem Blakney, Mike Gold, Tony Avila

Committee approved minutes from Sept 8t meeting.

Committee discussed and approved voting in a vice chair - Mary Ann volunteered, with the caveat that
she may be traveling this winter and become unavailable before the term is up. With this understood, all
members present voted to approve her as vice chair.

Jim continues to move forward on RLF committee- talking with potential candidates. He and Anni Roming
have found it difficult to arrange a mutual meeting time but hopefully things will calm down. Clem agreed
that this was the season farmers make their money so understandably not best time for extra meetings.
Committee discussed how many should be on the committee / what happens if not enough people can be
found to sit on the committee. It was agreed that there should be 5 on the committee to ensure that at
least 3 would be available for any application round and anticipating frequent needs for conflicts of
interest to prevent a member from reviewing any one application in a small town. The Committee asked
Salty to request the blessing of the College to serve on this Committee with the clear understanding to
avoid any conflicts of interest. This will be required of all members with nothing unique to the College.
Mike agreed to consider serving on the Committee if scheduling could be worked out. All agreed that the
capacity of the Town to run this program depended on the availability and dedication of loan committee
members. Barry McCormick was also suggested as a potential member with business experience.

What do we have to offer for proposals other than business loans, such as Fire Department Fishing
Derby? [t was agreed we need to get this set up ASAP. Gail is going to work on a guide to TIF allowable
projects that could be used as a basis for a grant program. Committee to focus on how to help local
businesses capitalize on current ongoing fairs and festivals

Revisit lodging feasibility study. MaryAnn will check in with Don to see if he has any new updates to
report and will also call Bridgton town office re their feasibility study

Chia will follow up with Chris re local business listings for website
Wants to pursue the possible available training opportunities with local businesses

Lucia will follow up with Penny re the progress of promotional filming
Also volunteered to create a database of local businesses if that would be more helpful and easier to
access than spreadsheet or Google dox

7:20
meeting concluded

Respectfully submitted,
Lucia Picard



