UNIT SN

ECONOMIC DEVELOPMENT COMMITTEE

The committee will ensure that its strategies keep in conformance with the Comprehensive Plan by: diversifying the
local tax base, creating local jobs, providing citizens and visitors with local services, and improving the overall
quality of life in Unity. Strengthening local businesses will be a priority, followed by attracting complementary
businesses that will enhance the commercial center and maintain the rural character of the town.

Agenda for October 3rd, 2016

e 6:00 — Review, suggest edits, and approve the minutes from
September 8.
e 6:05 - Vice chair position?
e 6:15 -Check in regarding status of the RLF committee
e 6:20 - Discuss change with town clerk — what roles do we see
EDC members and town clerk assuming, in regards to website
updates, business directory, etc.
e 6:30: What’s next for the committee? Areas of interest?
¢ Lodging feasibility?
e Restaurant feasibility?
e 7:25 — Actions steps for next meeting — next meeting Oct. 17th
e 7:30 - Close meeting



