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Hello	
  fellow	
  committee	
  members,	
  
Acting	
  as	
  your	
  temporary	
  committee	
  chairman,	
  I	
  have	
  a	
  request.	
  
Please	
  independently	
  write	
  your	
  top	
  three	
  priorities	
  for	
  our	
  to-­‐do	
  list,	
  order	
  them	
  first,	
  
second,	
  and	
  third	
  priority,	
  and	
  email	
  them	
  to	
  just	
  me	
  (donnewell@masiello.com).	
  	
  
	
  
I	
  think	
  that	
  it	
  is	
  important	
  that	
  every	
  individual	
  have	
  the	
  opportunity	
  to	
  present	
  their	
  
thoughts	
  on	
  the	
  subject	
  independently	
  so	
  that	
  the	
  committee	
  develops	
  the	
  broadest	
  
possible	
  list	
  and	
  so	
  that	
  the	
  committee	
  as	
  a	
  whole	
  can	
  see	
  what	
  the	
  group	
  starting	
  
priorities	
  are	
  -­‐	
  something	
  that	
  I	
  believe	
  is	
  very	
  difficult	
  to	
  impossible	
  to	
  do	
  in	
  an	
  open	
  
meeting.	
  
	
  
Mary	
  Leaming	
  and	
  I	
  will	
  collate	
  the	
  results	
  and	
  send	
  just	
  the	
  results	
  to	
  the	
  committee	
  no	
  
later	
  than	
  Sunday	
  afternoon	
  -­‐	
  depends	
  upon	
  how	
  soon	
  I	
  have	
  your	
  responses.	
  If	
  you	
  are	
  
okay	
  with	
  me	
  forwarding	
  your	
  individual	
  list	
  of	
  priorities	
  to	
  the	
  members	
  let	
  me	
  know	
  
that	
  and	
  I	
  will	
  forward	
  to	
  the	
  committee	
  after	
  our	
  meeting.	
  
	
  
The	
  principal	
  item	
  on	
  the	
  agenda	
  will	
  be	
  to	
  establish	
  the	
  priorities	
  of	
  the	
  committee.	
  
A	
  second	
  item	
  is	
  to	
  assign	
  a	
  member	
  to	
  each	
  priority,	
  establish	
  short	
  term	
  goals,	
  and	
  a	
  
timeline	
  for	
  accomplishing	
  those	
  goals.	
  
	
  
How	
  far	
  we	
  get	
  will	
  depend	
  upon	
  how	
  efficient	
  we	
  work	
  as	
  a	
  group.	
  	
  Using	
  our	
  first	
  
meeting	
  as	
  a	
  guide	
  I	
  believe	
  that	
  we	
  will	
  be	
  very	
  productive.	
  
	
  
Thanks	
  you	
  all	
  in	
  advance	
  for	
  your	
  thoughts	
  and	
  your	
  preparation	
  for	
  Monday's	
  
meeting.	
  
	
  
Don	
  Newell	
  
Unity	
  EDC	
  Chairman	
  


