
	
  	
  

The	
  committee	
  will	
  ensure	
  that	
  its	
  strategies	
  keep	
  with	
  the	
  Comprehensive	
  Plan	
  by:	
  diversifying	
  the	
  local	
  tax	
  base,	
  
creating	
  local	
  jobs,	
  providing	
  citizens	
  and	
  visitors	
  with	
  local	
  services,	
  and	
  improving	
  the	
  overall	
  quality	
  of	
  life	
  in	
  
Unity.	
  	
  Strengthening	
  local	
  businesses	
  will	
  be	
  a	
  priority,	
  followed	
  by	
  attracting	
  complementary	
  businesses	
  that	
  will	
  
enhance	
  the	
  commercial	
  center	
  and	
  maintain	
  the	
  rural	
  character	
  of	
  the	
  town.	
  

	
  

Agenda	
  Feb	
  17,	
  2016	
  

	
  

1.   Review	
  agenda	
  –	
  additions?	
  	
  Desired	
  outcomes	
  of	
  the	
  meeting?	
  

2.   Elect	
  Officers	
  

3.   Determine	
  whose	
  appointments	
  are	
  1-­‐year	
  and	
  which	
  are	
  2-­‐year	
  (selectmen	
  have	
  
deferred	
  to	
  committee	
  to	
  do	
  this	
  on	
  their	
  own).	
  

4.   2016	
  Budget	
  requests	
  

5.   Review	
  and	
  expand	
  “to	
  do	
  list”	
  

6.   	
  

	
  


