UNIT Y

ECONOMIC DEVELOPMENT COMMITTEE

The committee will ensure that its strategies keep in conformance with the Comprehensive Plan by: diversifying the
local tax base, creating local jobs, providing citizens and visitors with local services, and improving the overall
quality of life in Unity. Strengthening local businesses will be a priority, followed by attracting complementary
businesses that will enhance the commercial center and maintain the rural character of the town.

Agenda for June 5th, 2016

e 6:00 - Review, suggest edits, and approve the minutes from May
16th meeting (Mary). Discuss committee officers.

e 6:15 - Review and discuss results from business needs survey.
What did we learn from the survey results? How will the survey
results guide our next steps and potential TIF programs? i.e. will
we have a Revolving Loan Fund and or matching grant? If so,
who will draft policies and procedures for either? (Mary)

e 6:55 — Make assignments to follow up with individuals from
survey for an interview

e 7:00 - Reassess our assignment list — What research topics have
and have not been accomplished? Make new assignments or
reassign research projects

e 7:25 — Actions steps for next meeting (Mary)

e 7:30 - Close meeting



