UNIT Y

ECONOMIC DEVELOPMENT COMMITTEE

The committee will ensure that its strategies keep in conformance with the Comprehensive Plan by: diversifying the
local tax base, creating local jobs, providing citizens and visitors with local services, and improving the overall
quality of life in Unity. Strengthening local businesses will be a priority, followed by attracting complementary
businesses that will enhance the commercial center and maintain the rural character of the town.

Agenda for June 20th, 2016

e 6:00 - Review, suggest edits, and approve the minutes from June
6" meeting (Mary).
e 6:10 - Report back on action steps from last meeting
O Gail/Chris — finance package
O Mary Ann/Gail — town website + EDC/business tab
O Clem - budget numbers, distribution plan, and
accounting update from UBX
0 Updates from follow interviews assigned last meeting

e 7:00 - What else did we learn from the survey? Are there more
action steps? (Mary Ann)

e 7:25 — Actions steps for next meeting (Mary), reminder of our
upcoming meeting dates — July 18, August 15",

e 7:30 - Close meeting



