UNIT Y

ECONOMIC DEVELOPMENT COMMITTEE

The committee will ensure that its strategies keep in conformance with the Comprehensive Plan by: diversifying the
local tax base, creating local jobs, providing citizens and visitors with local services, and improving the overall
quality of life in Unity. Strengthening local businesses will be a priority, followed by attracting complementary
businesses that will enhance the commercial center and maintain the rural character of the town.

Agenda for April 18", 2016

e 6:00 - Review, suggest edits, and approve the minutes from
April 4™ meeting

e 6:10 - Larry Sterrs from the Unity Foundation will discuss and
answer questions about the mission and activities of the
foundation

e 6:30 —Review the list of current committee members and the
attendance policy from our ordinance

e 6:40 —Review the business needs survey draft, outreach plan,
and timeline (Mary Ann)

e 7:05 - Elect officers: chair, co chair, secretary

e 7:15 - Begin discussion about developing bylaws for EDC —
should we appoint a subcommittee to draft bylaws?

e 7:25 - Action steps and assignments for next meeting

e 7:30 - Close meeting



